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Grant Application
COMPONENT : Creating, Knowing and Sharing: The Arts and Cultures of First Nations, Inuit and Métis 

Peoples - Short-Term Projects

APPLICATION NAME : Supporting resilience and creativity: VNFC digital creation hub

APPLICATION ID : 24902-379668

FILE NUMBER : 3003-22-0319

PROFILE : Indigenous Arts - First Nations, Inuit or Métis Not-for-profit Organization

APPLICATION STATUS : Recommended

DEADLINE : 21 September 2022 11:59 pm

DATE SUBMITTED : 09-21-2022 3:15:14 PM

1. Grant Description

1.1 Name of application (approximately 10 words, 65 characters)

The name you provide is for your reference and will identify this grant application in your dashboard

Supporting resilience and creativity: VNFC digital creation hub

1.2 If this application is for restarting or continuing a project that was interrupted because of COVID-19, and the project was 

supported by a previous Canada Council grant, please provide the following information: (approximately 100 words, 650 

characters)

-  The file number of the previous grant. You will find the application in the Application History section of your portal. The file 

number has this format: ####-##-####.

-  If you cannot find the file number, indicate the approximate date you submitted the application.

-  Briefly describe what costs (if any) were paid using the previous grant. Do not include these costs in this application and do 

not include the previously awarded grant amount.

1.3 For groups and organizations, provide the name of the contact person responsible for this application.

Lynne Milnes, Victoria Native Friendship Centre

1.4 Provide a one-sentence summary of your project. If possible, use the format ACTIVITY, EVENT (if applicable), LOCATION (if 

applicable) and DATES. (approximately 25 words, 150 characters)

For example, "To research SUBJECT in northern Quebec from day/month/year to day/month/year."

This summary will be used in the Canada Council’s official reporting.

Pilot an innovative, therapeutically supported digital creation hub to spark/share creativity and healing through art, from April 
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2023 to March 2024

1.5 Project start date

This date must be after the deadline date.

:   04/03/2023

1.6 Project end date

This date can be up to 12 months after the project start date.

:   03/29/2024

1.7 For statistical purposes only, what art form(s), style(s), genre(s) and/or expression(s) are most relevant to this application? 

(approximately 25 words, 150 characters)

Some examples include: hip hop, experimental music, theatre for young audiences, throat singing, birch bark biting, 

documentary film, fine craft, new media, children’s illustrated book, circus aerial acrobatics, transdisciplinary arts, Deaf 

theatre.This information helps the Canada Council collect examples of art forms and practices in Canada and will not be used 

for assessing your application.

Visual art and fine craft , documentary film, new media, podcasting, experimental music and more.

1.8 Explain your proposed project, including: (approximately 1000 words, 7500 characters)

-  your artistic, critical, programming or curatorial process

-  your rationale for doing the project 

-  the key participants/partners/collaborators and why you chose them

Organizations currently receiving core grants must explain how the proposed activities are outside of your regular activities. 

You must have prior written approval from a Program Officer to apply.

The purpose of this project is to pilot a culturally safe approach to providing Indigenous artists with access to digital creation 

supports and services in the form of a ‘tech hub’. The tech hub would be assembled and operated through a trauma-informed 

lens, to enable artists to reach their creative goals and also to explore using “decolonial tools to make space for new, creative 

interventions and ways of knowing” (Dr Julie Nagam, Canada Research Chair in Indigenous Arts, Collaboration and Digital 

Media). 

Indigenous creatives are systemically underserved by the Vancouver Island arts ecosystem, as determined by several research 

studies and surveys conducted over the past three years (creativecoast.ca/impact). There are currently no dedicated arts 

councils or related infrastructure to support Indigenous creative expression and pursuits, and existing arts councils generally 

lack the cultural capacity to fill these support gaps. 

This project will install tech tools and a tech coach into an existing gathering place for Indigenous community members in the 

Greater Victoria area: the Victoria Native Friendship Centre.

For the past 4 years, the VNFC has received funding from the City of Victoria for Therapeutic Arts Facilitation and Art Therapy 

(ArtHive - see section 22) - delivered jointly by the VNFC’s Therapeutic Arts Facilitator (Shona Collison) and the Proulx 

Foundation (Michelle Winkel) . ArtHive is for youth and adults who want to reduce symptoms of trauma, and serves to create a 

safe community-based environment to increase access to creativity and capacity. This successful program integrated traditional 
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artists knowledge/practices including cedar weaving, bead work, carving. Michelle and Shona are team members on this 

application. 

In the spring of 2022, Michelle and Shona partnered with Creative Coast’s ArtCoach initiative (funded by the Canada Council for 

the Arts) to test a trauma-informed approach to digital content creation. The VNFC/PF team successfully created a safe space 

for artists to express their vulnerabilities and explore their creativity using tech tools with trained technicians. This approach 

proved to be highly productive - measured by individual artist feedback about feeling seen, validated and empowered, by the 

group’s feedback about the value of witnessing and supporting each other in their creative journey, and by the unexpected and 

powerful “unearthing of lost knowledges and understandings” (Dr Nagam). Creative Coast is a collaborative partner on this 

application.

This ArtCoach experiment validated other findings that reinforce that many Indigenous artists experience significant barriers to 

accessing their own creativity due to historical traumatization and negligence brought on by colonization. A culturally safe, 

therapeutically supported environment can assist to lessen these barriers that may have become internalized. It also gave us a 

sneak peek into the unfathomable creativity that can result from narrowing the digital divide and bringing creative people 

together in safe/supportive environments.

As alluded to above, this tech hub will enable us to test several approaches: therapeutically supported digital hub for artists as a 

gateway to an arts-based practice; hands-on and digital capacity building to bridge the digital divide/enhance digital literacy for 

Indigenous creatives who have been foundationally left behind in this digital age; essentially establishing an ‘arts council’ in a 

place where Indigenous people already gather (no new infrastructure, just  enhancing an already successful community hub). 

“We must paddle together” Melanie Mark. 

Our goal is to explore what’s possible when artists and artist communities are supported in a wide range of culturally safe ways, 

including support for creative entrepreneurship, knowledge transfer, and trauma-based healing, as well as robust tech support. 

Optimally this project will provide significant learnings that can be shared with other existing Indigenous hubs including 

rural/remote Friendship Centres on Vancouver Island, and elsewhere in BC, as well as Indigenous Economic Development and 

Indigenous tourism organizations. To our knowledge, none of these existing community hubs/gathering places themselves have 

access to more than basic technology tools (i.e. desktop computers).

This project will be overseen by a Steering Committee made up of VNFC staff and Indigenous Elders and artists, and 

representatives from Creative Coast’s Steering Committee. The VNFC’s Executive Director and Board Executive will provide 

ongoing input and active oversight. The project will hire a culturally knowledgeable/sensitive tech coach and outreach 

coordinator to support engagement with the hub and its tools, and users will have access to supports from the VNFC’s 

therapeutic arts practitioners.

The tech hub will be located in a lockable room at the VNFC, and will be equipped with a wide range of equipment and digital 

tools including computers maintained with the latest editing software (a real cost-barrier to many), cameras,  lighting and 

audio/podcasting equipment. The equipment will be selected to sync with an artist tech hub (digital creation hub) currently 

being established (fall 2022) by Creative Coast in the mid-Island area (The Old School House Arts Centre in Qualicum Beach). 

This mid-Island hub has received funding support from the BC Arts Council. Creative Coast is also exploring establishing a tech 

hub on the North Island, possibly in partnership with the Port McNeil library. These digital creativity hubs will prioritize 
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underserved artists, including IBPOC and rural/remote creatives.

Creative Coast’s involvement on this VNFC project will enable the VNFC team to have access to tech training and support from 

the mid-Island hub, and to use Creative Coast’s booking software to schedule one-on-one or group sessions with the equipment 

and team. 

True to our goal of testing several models, we will also equip the VNFC hub with traditional tools and engage Elders and artist 

mentors to facilitate fruitful conversations about the interplay between traditional and modern/digital tools and forms of 

creative expression.

In 2021, Creative Coast (operating at the time as the Digital Innovation Group or DIG) conducted the first-ever Vancouver Island 

Arts Impact Study to measure the social and economic impacts of the sector (creativecoast.ca/impact) - also funded by the 

Canada Council for the Arts. This study revealed that the Vancouver Island area is an arts and culture powerhouse, with great 

potential to contribute to community and economic well-being and resilience, and to tap into growing trends in cultural 

tourism. We firmly believe this potential cannot be realized until all artists in the area have equitable access to supports and 

services. As stated above, Indigenous creatives are being foundationally left behind from these supports and opportunities. 

1.9 If you are an aspiring artist, you must work under the guidance of a project-related mentor. Please provide the rationale for 

your choice of mentor. (approximately 250 words, 1700 characters)

Not applicable

1.10 What do you hope to achieve? How will this project: (approximately 500 words, 3500 characters)

-  contribute to your artistic or cultural development?

-  advance your artistic/cultural practice or enrich the cultural life of your artistic or cultural community (this may include 

geographic, Nation-based, social, cultural or artistic communities)?

The digital world continues to leave many artists, and arts communities/serving organizations behind. Barriers to acquiring 

foundational tech capabilities, through access to tech tools and supports, are exacerbated for Indigenous creatives by systemic 

factors including trauma, racism, and income disparities.

The social/health and economic benefits of narrowing the digital divide are considerable in a region that has the potential to be 

an arts and culture powerhouse. The 2021 Vancouver Island Arts Impact Study, conducted by Nordicity, conservatively 

estimates 1 in 20 people (or 35,000 people) are artists in this super-region, with another 22,000 FTEs working in the sector. 

In an interview about the study’s findings, Line Robert, Executive Director of the Island Coastal Economic Trust said: “The arts is 

a human asset that’s available in our communities and entirely underexploited. The beauty of the arts is that it is highly 

sustainable. It doesn't have a huge impact on the environment and it is something which can be integrated into a lot of other 

efforts: revitalization, business, public amenities. There is so much potential here, and the true potential is in the human assets 

which are just lying there dormant in communities: undervalued and underutilized.” 
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The purpose of this project is to broaden access to tech tools and supports to enhance the creation of dynamic, digital content 

and presence. 

To this end, the tech hub coordinator will be skilled in using and sharing knowledge about digital tools, as well as content 

development coaching. Fundamental to this role (and the outreach coordinator role) is an understanding of the components 

that contribute both to cultural trauma and safety.

A recently completed survey of 250 artists, conducted by Creative Coast and ArtsBC in October 2021, indicates that access to 

tech tools alone is often insufficient to promote active and successful digital content creation and engagement. Coaching and 

support are the necessary ‘other side of the coin’. 

The VNFC’s culturally based, therapeutically supported arts tech hub (digital creation hub) will enable artists and arts 

orgs/collectives currently without digital capabilities/supports to access fundamental tech tools to facilitate and enhance 

engagement with audiences, patrons, and communities. With assistance from the tech hub coach/coordinator, users will be 

able to create professional headshots, properly light and photograph their 2d and 3d works, create podcasts and videos to tell 

the stories behind their creations and their inspirations, collaborate with other users on art projects, create social media 

content, maintain their websites and so much more.

A parallel goal for this project is to strengthen connections with Indigenous artists and cultural organizations to learn about 

their distinct needs and visions.

1.11 What experience and skills do you and your partners, if any, have that will help you successfully complete the project 

(approximately 250 words, 1700 characters)

The Victoria Native Friendship Centre is run by a mostly Indigenous staff of 130+, offers 60 programs in 22 departments serving 

17,000+ people living off reserve and another 4,500 living on reserve. All of the VNFC’s programs and services are culturally 

based with a strong arts component to almost all programming. VNFC’s Therapeutic Arts Facilitator Shona Collison is part of this 

project’s delivery team.

The Proulx Global Education and Community Foundation (proulxfoundation.org) is a not-for-profit, CATA and PTIB registered art 

therapy school that collaborates with communities and organizations across Canada to deliver high-quality therapeutic arts and 

training programs, including arts-based wellness programs at the VNFC such as ArtHive (see question 11). Michelle Winkel, 

Proulx Foundation Director (and Clinical Director at the ciiat.org) is also part of the project team. 

Creative Coast (creativecoast.ca) is an ad-hoc collective of Vancouver Island arts councils, artists and tourism and economic 

organizations. CC co-chair Jenny Farkas and two CC Steering Committee members (who are also young Indigenous artists) will 

be on this project’s Steering Committee. Throughout the project, they will actively involve the other CC co-chair, Illana Hester. 

Illana, Executive Director of The Old School House Arts Centre in Qualicum Beach, is managing CC’s pilot tech hub (digital 

creation hub) for artists in the Central Island region- launching October 2022. Jenny Farkas is a visual artist and arts marketing 
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strategist and is currently managing two Canada Council for the Arts Digital Strategy Fund grants: artfinds.me and Art Coach. 

1.12 Explain how you determine the fees  paid to project participants, if any. (approximately 100 words, 650 characters)

You must pay appropriate fees to key project participants.

The fees paid to the various team members align with similar positions at TOSH, and industry standards for therapeutic arts 

facilitators. Honoraria for Steering Committee members and Elders are aligned with Creative Coast policy/practice. Valuation of 

in-kind, time-based contributions for VNFC Executive Director is intended to respect their considerable expertise, and are (at 

least) half of standard fees charged by consultants for similar projects.

1.13 Indigenous traditional knowledge or cultural intellectual property (approximately 500 words, 3500 characters)

If  your project:

-  touches upon Indigenous traditional knowledge, or cultural intellectual property, how are you addressing them?

-  includes participation of First Nations, Inuit or Métis individuals, how are you addressing questions of integrity, authenticity 

and community support?

-  explores customary traditions (such as ceremonies or other forms of communal knowledge), how does your process respect 

and relate to cultural traditions? How are protocols observed?

This project will follow protocols and guidance provided by VNFC staff, Elders and Indigenous Steering Committee members. 

The VNFC has a community of 280 active Indigenous Elders who come to the Centre regularly and are the knowledge keepers, 

wise-ones who inform all of our programs and services. We have a separate space for the Elders and there is always someone 

available to talk to, ask advice and offer cultural services. We also hold weekly meetings of cultural practices with Elders e.g. 

language classes, crafts such as cedar weaving, food preparation etc. Elders are the heart of the Victoria Native Friendship 

Centre and their well-being is overseen by the Indigenous Culture and Traditions Coordinator who holds weekly bannock 

sessions, teas, knitting, drumming and story time. 

1.14 If there is anything that has not been asked that is essential to understanding your application, provide it here. 

(approximately 500 words, 3500 characters)

For example, you may wish to provide relevant context for your practice and/or your project, such as information regarding 

your relationship to Indigenous communities you are connected to, or plan to work with. This may include geographic, 

Nation-based, social, cultural or artistic communities. You may include any information you deem relevant.

If you have any questions, contact a Program Officer.

Information about ArtHive, the art therapy program that has been running at the VNFC for the past 4 years, is provided in 

section 22 - support material.

1.15 If you have already submitted a Canada Council grant for overlapping activities or expenses, please indicate the 

component and submission date. (approximately 10 words, 65 characters)

Not applicable
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1.16 You are responsible for complying with all public health and travel measures when carrying out activities funded by the 

Canada Council. If your project includes travel, a group activity, an in-person event and/or other gathering, describe what 

precautions you are taking to meet Government of Canada recommendations and public health guidelines. How could you 

modify your plans if the project is impacted by COVID-19? (approximately 250 words, 1700 characters)

We will comply with all public health measures, and take all mandated and recommended precautions to protect the well-being 

of VNFC staff and program participants. We will shift to a virtual model of digital creation coaching and workshops should new 

pandemic restrictions prevent small group gathering at the digital creation hub. The VNFC effectively transitioned many of its 

programs online during the 2020/2021 pandemic, and held the safety of Elders and community members paramount.

2. Type of activity 
For statistical purposes only, you must select at least one checkbox

2.1 Creating supports research, production and creation of new works in all art forms.

(You may choose more than 1)

Research: No

Creation: Yes

Production: Yes

Critical discourse (including research or writing): No

Residencies: No

Collaborations: Yes

2.2 Other activities related to Creating (please describe) (approximately 25 words, 150 characters)

The digital creation hub will facilitate the exploration of known and not-yet-known approaches to creative expression and 

storytelling.

2.3 Knowing supports the retention, maintenance, innovation and transmittal of cultural knowledge and creative practice.

(You may choose more than 1)

Mentorships: Yes

Artistic training: Yes

Community-based initiatives to engage young people through artistic practices: No

Preservation of traditional knowledge through artistic practices: Yes

Development of administrative, artistic, cultural or organizational capacity: No

Language preservation through artistic practices : No

Intergenerational transmission of artistic knowledge: Yes

Research: No

Collaborations: No

2.4 Other activities related to Knowing (please describe) (approximately 25 words, 150 characters)

2.5 Sharing supports the dissemination, exhibition, presentation and distribution of works of art by First Nations, Inuit and 

Métis peoples that enrich and engage communities in Canada and abroad.

(You may choose more than 1)

Local, regional, national, international exhibitions: No

Implementation of dissemination strategies and organizational objectives: No

Collaborations: No

Publishing activities: No

Networking events involving artistic practices : Yes

Outreach activities: Yes
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Presentations, festivals, and showcase events: Yes

Gathering events involving artistic practices: Yes

Marketing and publicity: No

2.6 Other activities related to Sharing (please describe) (approximately 25 words, 150 characters)

3. Budget and Appendices
If you face increased or unusual costs due to your geographic location, you may be eligible for a remote community allowance. 

The allowance will be determined by program staff on a case-by-case basis.

Contact a program officer, before you apply, if this applies to you.

3.1 Complete the following steps:

Documents Uploaded: VNFC-100k-short-term-final.xlsx

3.2 Grant amount requested.

:   100000

Maximum of $100 000. This amount must match the requested amount in your completed budget. Do not include expenses 

that are not eligible in this component. If successful, you might not be awarded the full amount requested.

4. Required Documents

4.1 Attach biographies of the key artistic, cultural and technical participants in your project, if any.

Biography Choose file

Tejas Collison, Tech Mentor Tejas-one-pager.docx

4.2 Attach letters of invitation, agreement or confirmation from your key participants, partners, organizations and/or venues, if 

applicable.

Letter of invitation or confirmation Choose file

Proulx Foundation letter of support PF CiiAT VNFC Grant App to CCA.docx (4).pdf

Creative Coast letter of support VNFC_TOSH_Support.pdf

Surrounded by Cedar Child and Family Services Surrounded-by-Cedar-letter-of-support.pdf

Victoria Native Friendship Centre Executive Director letter of support VNFC-ED-letterofsupport.pdf

4.3 Provide information about the partners or host organizations/communities, if any.
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Information Choose file

Victoria Native Friendship Centre VNFC-one-pager.docx

Proulx Foundation/Canadian International Institute for Art Therapy Proulx-one-pager.docx

Creative Coast BC CreativeCoast-one-pager.docx

4.4 Attach a detailed project plan, including key steps and dates for their completion, and timeline.

Documents Uploaded: VNFC-project-timeline.docx

4.5 If you are an aspiring artist, you must provide a letter/email of agreement from your mentor.

No files added.  

4.6 If you are an aspiring artist, you must provide a current biography of the mentor you have chosen for this project.

No files added.  

5. Support Material
Support material is used by the assessment committee to evaluate project merit.

5.1  You must submit relevant samples of your previous work and the work of each key participant.

Year Brief description Password Instructions 

for viewing

Upload file

2022 Here are three of the artists who participated in the April 

2022 Art Coach session discussed in the proposal + ArtCoach 

summary

3-artists.jpg

2022 This document summarizes the activities of the VNFC ArtHive 

and Creative Coast/VNFC ArtCoach initiatiatives.

ArtHive-ArtCoach

-summaries.docx

2022 One of the videos produced during the 'supported access to 

tech day' - ArtCoach/VNFC collaboration

https://youtu.be

/H-XH6oNqSBQ

6. Submit Application

I confirm that:-  I agree with the statements above-   the statements in my application are complete and accurate, to the best of 

my knowledge.

 Yes


