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1. Executive Summary

Nordicity was commissioned by Digital Innovation Group (DIG) to assess the impact of the arts
ecosystem of the Vancouver Island and Gulf Islands Super Region (which refers to the Vancouver
Island and Coast Economic Region). The work investigated both the economic and non-economic
impacts of the local arts and culture sector through a literature review, survey, key informant
interviews, and focus group discussions. The final report contained herein summarizes the findings
across several analytical streams, as outlined below.

Engagement with the Arts

There is a wide range of participation and engagement across the region, including consuming
artistic content, creating art, and producing cultural activities.

A Most survey respondents indicated that they attend and/or participate in arts and culture
events (85%), and/or that they are an artist, creator, maker or creative professional (67%).

A Respondents indicated spending approximately $300 on consuming arts and culture in the
region in 2019.

Community and Social Impacts

The local arts and culture sector plays an important role in increasing social connection and wellbeing
as well as creating attractive communities where people want to live. The impact assessment’s
findings corroborate existing research evidencing the association of arts participation with better
mental health and higher levels of life satisfaction. Research suggests that these social impacts can
have up to an equivalent social return on investment of approximately 5:1.

A Health and wellbeing: 97% of survey respondents agreed strongly that the local arts sector
in their community improves personal wellbeing (mental and/or physical).

A Social cohesion: 95% agreed that the local arts sector provides a shared sense of belonging
in the community. There was also almost unanimous agreement that the arts sector connects
communities and builds understanding between people from different cultural
backgrounds.

A Community empowerment: The research found very high levels of volunteering in the arts
and culture sector across the region. Research participants agreed that the sector
encourages civic mindedness and community connection.

A Local image and identity: 94% of survey respondents agreed that the arts sector helps to
create a distinct local identity. Interview and focus group participants described how, for
example, arts councils are frequently active in downtown renewal and community arts
projects, contributing to rejuvenation, creating uniqueness, and attracting visitors.

A Imagination and vision: Artists are thought leaders, with an almost clairvoyant ability to
perceive issues of emerging importance and convey them to others in emotive ways.
Interview participants described how the arts can raise difficult questions in a way that is
different from political discourse, challenging others to reflect and act upon collective
problems in unique ways.

! Jackson, A, and McManus, R. (2019). SROI in the art gallery; valuing social impact. Cultural Trends. Volume 28,
2019, Issue 2-3. https://doi.org/10.1080/09548963.2019.1617937
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A Personal development: 98% of survey respondents agreed that the local arts sector creates
opportunities for personal learning. Interviewees also emphasized how the arts encourage
alternative ways of thinking and positive introspection that can lead to a more profound
understanding of others and oneself.

Business Impacts

Nearly all businesses that participated in the survey (95%) reported that the local arts sector makes
the community a better place to do business. There were also high levels of agreement that that
the local sector provides networking opportunities (94%) and grows tourism which, in turn, increases
demand for products/services (93%).

A The arts and culture sector is crucial to business vitality. 71% of businesses said that arts
and culture closures from the pandemic negatively affected their ability to generate
revenue, with 42% reporting 50% or more decrease in revenue in 2020 compared to 2019.

A Arts and culture events are strong drivers of business revenue. 91% of survey respondents
reported spending money at local businesses before or after cultural events, averaging more
than $60 per event. Using cultural organization audience estimates, approximately $400
million was spent at local businesses before/after cultural events in the region in 2019.

Arts Ecosystem Profile

Based on estimates from key informants, there are approximately 35,000 artists in the region,
operating primarily in visual and applied arts (73%).

A 61% of artists generate revenue, averaging $18,000 in arts income.

A The lower-than-average income data relates to the fact that a significant majority of artists
(77%) supplement their arts income with other sources.

A Artists spend 90% of their expenses within British Columbia, with 70% being spent within
the region more specifically.

Leveraging online lists, propriety NAICS-based databases, and the online survey, Nordicity identified
more than 1,100 cultural organizations in the region largely in visual and applied arts (47%) and live
performance (31%).

A There exist a large cohort of mature organizations in the region, with 56% of respondents
indicating being established for over 20 years.

A The average revenue is approximately $147,000, with average expenditures over
$140,000.

A Labour (41%) is the main expenditure with three quarters of expenses being spent within the
region (and only 10% outside of BC), minimizing economic leakage (i.e., money being
spent outside the region).

A Cultural organizations average only 2 full time employees but engage more than 40
volunteers on average. Based on 120 hours per volunteer and average arts sector hourly
wages, this time is valued at $115 million.

A Arts councils were recognized for maximizing the potential benefits of arts activity by acting
as community convenors and helping partners access a range of support for the arts.

Economic Impact

Significant economic impact was generated in 2019 through the activity of the artists and cultural
organizations described above, as well as from cultural tourism spending. Based on extrapolated
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survey data, cultural organizations welcomed approximately 1.2 million cultural tourists from
outside of the region in 2019. Additionally, 95% of survey respondents agreed that the arts attract
tourists and research suggests that cultural tourists spend more and stay longer than other types of
tourists.?

Combining the activities of organizations, artists, and cultural tourism, the total direct economic
output of arts and culture activity in the region was more than $900 million in 2019. Through
this output, the sector contributed more than $675 million in GDP, including indirect and induced
impacts. In addition, it supported nearly 22,000 FTEs and more than $525 million in labour income.

Table 1: Total economic impact of arts and culture in 2019

Organizations  Artists Tourism Total
Direct Output (SM) 174 401 335 910
Total GDP (SM) 162 322 192 676
Total Employment (FTEs) 3,260 15,630 3,030 21,920
Total Labour Income (SM) 139 249 138 526

Source: Nordicity online survey and analysis and BC Stats Input Output Model

Looking Ahead

Nearly 80% of survey respondents reported that they would consider making an annual
contribution to support arts and culture post-COVID, averaging over $200 per person.

Survey respondents also indicated belief that the arts and culture sector in the region has significant
potential to help aid recovery from COVID-19 by:

A Building community and a shared sense of identity (84% of survey respondents agreed)

A Strengthening the region’s unique identity, growing tourism, and attracting new residents
(79% agreed)

A Encouraging better health outcomes, mental and/or physical (72% agreed)

10 promising opportunity areas were revealed by which to enhance the local arts and culture offer
in the super region, as follows:

1. Break down silos within the arts and culture sector and between sectors. Currently,
many feel that artistic disciplines are too siloed within their respected areas, and that there is
a need to better integrate the arts into the fabric of the community. New collaborations
could help address this issue, for example partnerships between the arts and culture and
private sector.

2. Address the overreliance on volunteers — volunteers are often an essential part of "making
things happen", demonstrating high levels of civic engagement in the region. However,
insufficient funding for staffing means that there can be an overreliance on volunteers.
Coordinating volunteers involves significant administration time, restricting organizational
capacity and sometimes leading to burnout.

2 Americans for the Arts (2017). Arts & Economic Prosperity 5
https://www.americansforthearts.org/sites/default/files/aep5/PDF_Files/ARTS AEPsummary_loRes.pdf
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10.

Develop more sustainable funding sources — securing reliable funding is well-understood
as one of the biggest challenges facing artists and arts organizations. Many participants felt
that more cross-sector funding and government support is required.

Build new community arts spaces - there is insufficient public infrastructure for the arts in
some communities, with few convening spaces. Creating more multi-use arts spaces could
put arts and culture “on the map” in communities, creating a cultural tourism destination and
a call to action for tourism marketing. Such spaces would also act as creative hubs, helping to
break down silos between artistic disciplines.

Create affordable housing and workspaces — creating more affordable housing and
workspaces for artists would help enable them to stay within desired creative hubs and to
contribute further within the local arts ecosystem.

Bolster focus on equity, diversity and inclusion — there is a strong need and desire to
support a wider range of practitioners in the region and connect with wider audiences. There
is a particular need to connect with and support Indigenous artists.

Share more and grow discoverability - there is a need to strengthen awareness of the
benefits that arts and culture offer the community. Additionally, continually sharing up-to-
date information about what is happening across the region, e.g., via local or regional
listings, would inspire even greater public engagement and participation.

Grow digital capacity and digital integration — while many arts councils and artists
successfully moved various forms of content and programming online during the pandemic,
there remains a strong need for digital skills training for artists and arts and culture
organizations.

Champion local artistic and cultural heritage - the region has an incredibly rich, exciting,
and valuable cultural heritage, from Northwest Coast First Nations and Pacific Northwest-
inspired art, and a long list of famous artists. Raising the profile and capacity of arts and
culture has a strong potential to grow tourism.

Include arts and culture in tourism recovery strategies - the vibrant role arts could play in
post-COVID resilience and recovery is currently somewhat overlooked by some tourism
strategies. Embedding the arts into tourism strategies could attract more visitors, promote
longer stays, and drive more discretionary spending in communities.
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2. Introduction

Nordicity was commissioned by Digital Innovation Group (DIG) to assess the impact of the arts
ecosystem of the Vancouver Island and Gulf Islands Super Region in 2019. For this study, the region
or ‘super region’ refers to census boundaries within the Vancouver Island and Coast Economic Region.?

The DIG ART's Impact Survey was one of the key consultation tools used to investigate both the
economic and non-economic impacts of arts in the regions. To gain input from a wide range of
stakeholders, Nordicity developed a self-selected (open access) survey including responses from
artists, arts councils, cultural organizations and the broader community. The survey was hosted on the
Canadian online survey software Voxco. As part of the data collection plan, the survey was distributed
widely through DIG platforms such as digarts.ca, various social media platforms, local print media,
and individual arts networks. Over the period of 60 days (May to June, 2021), the survey captured
information from more than 1,500 respondents.* Not only did the survey encourage a broad
canvassing of opinions on key issues relating directly to the current arts ecosystem, it also collected
financial estimates and audience numbers from cultural organizations and artists.

In addition to the survey, further research was conducted through 1:1 interviews and focus group
sessions which explored topics in more detail. Interviews and focus group participants included
artists, cultural organizations, arts councils, tourism and economic development representatives, and
community partners. These sessions provided valuable comments and elaboration on a variety of
topics. The two focus groups were held on June 25" and 29t 2021, and 10 interviews were conducted
between June 30" to August 4" 2021.

Document Map:

A Section 3 illustrates community engagement with the arts across the super region.

A Section 4 explores community and social impacts of the local arts and culture sector.
A Section 5 reports on local business impacts connected to the arts and culture sector.
A Section 6 outlines a profile of the island arts ecosystem.

A Section 7 provides an economic impact assessment of the arts ecosystem.

A Section 8 looks at the role that the arts sector can play in COVID-19 recovery.

A Section 9 details potential opportunities to further enhance the arts and culture offer.
A Appendix A elaborates on methodological practices used in this work.

3 https://www2.gov.bc.ca/assets/gov/data/geographic/land-use/administrative-boundaries/census-
boundaries/development-region/map_development_region _vancouver_island coast_1.pdf

“ Note, as respondents were not required to answer every question, the number of responses (“n” value) varies
between questions. This number includes those who provided at least basic profile information.
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3. Community Engagement with the Arts

One of the key objectives of the research was to assess how the community engages with, and
experiences, arts in the region. “Community engagement” can be understood as a process of public
participation and involvement that promotes relationship building through learning, action, and the
expression of needs and values.® The survey findings show a wide range of participation and
engagement with arts and culture in the region, from consuming arts content to creating art and
producing cultural activities.

3.1 Respondent Profile

The survey gathered a wide range of responses from a large number of respondents. Speaking to
demographics, 70% of respondents identified above the age of 50 and 77% of respondents were
female. Additionally, when asked about self-identifying within a minority group, 69% of respondents
did not identify within any designated groups. As such, the profile of survey respondents had a bias
towards participants who were more active or interested in the arts than the average person, and
towards female respondents in a higher age category (see Appendix A for further analysis of
respondent demographics). With this in mind, it is important to note that the survey results provide a
snapshot in time from a certain segment of the population. The snapshot also indicates an important
opportunity to focus on broadening engagement when conducting similar research in the future, to
increase participation from youth, Indigenous peoples, and equity-deserving groups, for example.

As seen below, the survey generated strong representation across the super region (except for the
North Island and Coast). The largest group of respondents were from the Capital Regional District
(28%), followed closely by Nanaimo (25%), and Comox Valley (21%).

Figure 1 Within which regional district do you reside? (n=1590)

I don't know
3%

North Island
and Coast

(Qathet,

Central Cowichan .
Coast, Mount Valley Capital
Waddington, 15% 28%

Strathcona,
Alberni-...
Comox
Valley
21%

Source: Nordicity online survey
3.2 Arts and Culture Participation

When asked how they engage with arts and culture, most of the respondents indicated attending
and/or participating in arts and culture events (85%); and/or being an artist, creator, maker or creative

> Community Engagement: How arts and cultural strategies enhance community engagement and participation.
American Planning Association. How Arts and Cultural Strategies Enhance Community Engagement and
Participation (planning-org-uploaded-media.s3.amazonaws.com)
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professional (67%).° Other respondents indicated that they support arts and culture events by
donating and/or sponsoring them (36%) or by being a member of a local arts council (32%).

These numbers show that many contribute significantly to the arts and culture sector in their
communities. It should be noted, however, that participants were able to select multiple responses to
this question, reflecting that an individual may engage with the arts in a multitude of ways.

Figure 2 How do you engage with arts and culture in the region? (n=1650)

| attend and/or participate in arts and culture
—— 8%

events

I am an artist, creator, maker or creative
N 67%

professional

| donate to and/or sponsor arts and culture
N 35%

events
| am a member of a local arts council || N NgQNEEGE 32%

I represent a local business [ 12%

I am responding on behalf of an arts and culture
0,
organization - Leae

Iam enrolled in art related education [l 9%

I represent a public funding body that funds the

2%
arts or culture I

Other [l 7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Source: Nordicity online survey

Wide-ranging participation in the arts was also found in response to the question “Prior to March
2020 (before the pandemic), how often were you involved in arts and culture in the region?” For
example, 77% reported interacting with digital content and 68% were creating art several times
a week or more. Additionally, 69% indicated that they were attending arts and culture events more
than once a month. Large cohorts also indicated frequently working, volunteering, or collaborating
with cultural organizations.

Overall, most respondents were attending and visiting art shows, events, or classes every month or
so, and interacting with digital content from arts/culture creators and creating/performing art more
frequently, either every day or a few times a week. This indicates that, even before the pandemic
closures and the pivot to increased online content and programming, there was a high level of
engagement with digital arts content before COVID-19. In terms of frequency of participation,
digital engagement was already higher than in-person attendance visiting galleries, museums and/or
other cultural destinations, or attending arts and culture events.

® Note, while an inclusive definition was used during the survey, the report will refer to this segment as ‘artist’ for
simplicity.
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Figure 3 Prior to March 2020 (e.g. before the pandemic), how often were you involved with arts and
culture in the region? (n=1152)

Interacting with digital content from arts/culture
creators or organizations (e.g. visiting websites,
liking social media posts, watching videos)

43%

Creating/performing art

Working for an arts/culture organization or business

Collaborating with artists/creators or cultural
workers

Volunteering for arts/culture organizations or
events

A i |
ttending arts and culture events 43%

Curating or organizing shows or events
74%

Attending classes relating to art/culture

1 2%

Visiting galleries, museums/other cultural 16%
destinations 40%
42%

0% 10% 20% 30% 40% 50% 60% 70% 80%

mEveryday M Several timesaweek BOnceamonth  EEveryfew months or less

Source: Nordicity online survey
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3.3 Spending on Arts and Culture

On average, survey respondents indicated spending roughly $300 on consuming arts and
culture in the region in 2019. As illustrated below, the largest cohort of respondents indicated
spending between $200 and $500.

Figure 4 In 2019, approximately, how much did you spend participating in or consuming arts and culture
in the region (e.g., buying art, tickets to events or galleries)? (n= 1422)
<$20 N %
$21-$50 N 6%
$51-5100 e 14%
$101-5200 | 20%
$201-5500 | —— 30%
>$500  — 23%

0% 10% 20% 30% 40%

Source: Nordicity online survey

Interaction or participation in arts and culture in the region additionally contributes to the local
community’s economy through additional spending in other areas. Significantly, respondents noted
spending an average of $60 within the community before or after participating in a single
cultural event. Overall, 40% of respondents said they would spend between $41-$150, and 8%
reported that they would spend $150 or over at a single cultural event. As described further in Section
5.2.1, this generated approximate total of $400 million in additional spending at local businesses
in the region.

Figure 5 On average, as an individual, how much do you typically spend in the community, before/after
participating in a single cultural event (e.g. local restaurants, bars, shops)? (n=1420)

>$1 I 9%
$1-520 I 17%
$21-540 I 25%
$41-560 N 7%
$61-80 NN 9%
$81-$100 NN 9%
$101-$150 [N 5%
>$150 [ 3%

0% 10% 20% 30%

Source: Nordicity online survey
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4. Community and Social Impacts

In addition to being an important source of employment and income, the arts and culture sector
generates a range of significant spillovers to the wider economy, including social and community
benefits.” Numerous existing studies have found that participating in arts and culture activities
is positively linked with greater life satisfaction, quality of life and happiness indicators. Across
Canada, cultural participation is thought to

contribute to the connectedness of “Cultural and creative sectors are a driver of
Canadians, the promotion of wellbeing; the innovation, a source of creative skills with strong
empowerment of citizens, identity backward and forward linkages in the economy,
formation, social cohesion, value and and they act as a magnet that helps drive growth in
behaviour change and community other sectors such as tourism. Beyond their
development.® Nonetheless, the sector economic impacts, they also have significant social
remains largely undervalued in the impacts, from supporting health and well-being, to
policy debate® - both in the region and promoting social inclusion and local social capital.”

worldwide — due to an absence of
comparable statistics that reveal the full
economic and social impacts of arts and
culture.

- Organisation for Economic Co-operation
and Development (OECD), Economic and

social impact of cultural and creative
sectors: Note for Italy G20 Presidency

Even with comparable statistics, it would Culture Work Group, 2021

not be feasible to fully capture the

intrinsic value of arts and culture and the

benefits that it offers to individuals and

society. While recognizing the limitations of this study in fully capturing its value, this section takes a

deep dive into the impacts that the local arts sector is having in the region.

At the kick-off event for Nordicity’s Arts Impact Assessment for DIG, 120 online attendees'® on the
Island - including artists, arts councils, tourism and economic development representatives,
municipal staff and community partners — were invited to share what they see as arts and culture’s
biggest impacts. An interactive word cloud was generated (Figure 6 below), highlighting benefits that
arts and culture offer the super region. Key impacts, according to event attendees, include
contributing to community connections, celebrating diversity, creating vibrancy, beauty and
joy, while contributing to inclusion and education, as well as the economy.

7 OECD (2021). Economic and social impact of cultural and creative sectors: Note for Italy G20 Presidency Culture
Work Group, 2021 https://www.oecd.org/cfe/leed/OECD-G20-Culture-July-2021.pdf

8 Government of Canada (2016). Social Impacts and Benefits of Arts and Culture: A Literature Review. Department
of Canadian Heritage, February 2016 http://publications.gc.ca/collections/collection 2018/pch/CH4-187-2016-

eng.pdf

9 OECD (2021). Economic and social impact of cultural and creative sectors: Note for Italy G20 Presidency Culture
Work Group, 2021 https://www.oecd.org/cfe/leed/OECD-G20-Culture-July-2021.pdf

1%Including 10 representatives of organizations in Nanaimo.
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Figure 6 Impact of arts and culture in the region according to local stakeholders

In a word or two, how does arts and
culture impact you/your community?

community
nnection
1b1 ;

Following this departure point, Section 4.1 below presents an overview of survey results relating to
social and community impacts. Second, Section 4.2 brings together findings from the surveys,
interviews, focus groups and literature review, and analyzes them using a thematic framework with
six dimensions: health and wellbeing, social cohesion, community empowerment, local image and
identity, imagination and vision, and personal development.

4.1 Key Survey Findings

The survey presented participants with a list of statements on the potential community and social
impact of the arts, asking them to rate their level of agreement on a four-point scale from “strongly
agree” to “strongly disagree”. Figures 7 and 8 below show participants’ average levels of agreement
with a range of statements, ranking them from the statements most strongly at the top, to least
strongly agreed with at the bottom.

Regarding community impacts (Figure 7) there was almost unanimous agreement that the local arts
sector attracts visitors to the community as a tourist destination, creates appreciation and demand for
the arts, helps create a distinct identity, and provides a shared sense of belonging within the
community. Interestingly, respondents were in least agreement with the statement that the local arts
and culture sector “contributes to reconciliation between Indigenous and non-Indigenous
communities”. Although 83% agree that it does, building connections with Indigenous communities
and artists was identified as a key need and important opportunity area by interview and focus group
participants. This need is discussed further in sections 4.2.2 and 9.6 below.

When asked about social impacts in the survey (Figure 8) respondents strongly agreed with most
statements. This demonstrates the diverse array of social benefits that the local arts sector provides
according to community members, although the bias of the sample must be recognized given that
many participants are actively engaged with the arts. It is worth noting that although "creates
opportunities for personal learning and creativity" was the third biggest social impact according to
survey respondents, "offers paid employment" was the social impact statement that participants were
least likely to agree with. These findings are explored in more detail below.
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Figure 7 Please rank your level of agreement with the following statements regarding community impact.
(n=1371)

I .51
Creates appreciation and demand for the arts
Attracts visitors to the community as a tourist D
destination
I 1.47
Helps create a distinct local identity
Provides a shared sense of belonging within the D 7

community

Creates educational opportunities

Encourages volunteering, collective action and civic D s

mindedness

Connects communities and builds understanding D 33
between people from different cultural backgrounds
Increases demand for local goods/services
Provides employment opportunities
Makes it easier to attract/retain residents and workers

Contributes to reconciliation between Indigenous and I o039
non-Indigenous communities

Other (please specify)
-1 0 1 2
Disagree Strongly
Agree

Source: Nordicity online survey
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Figure 8 Please Rank your level of agreement with the following statements regarding social impact. (n=
1321)

I 1.60
. . I 159
Improves individual quality of life

Creates opportunities for personal learning and D
creativity ’
I 145
I 1.44
I 1.44
I 141

Improves personal wellbeing (mental and/or physical)

Grows personal networks and connections

Increases sense of pride in local identity

Inspires new ways of thinking and creative solutions

Builds individual confidence and self-esteem

. N 081
Nurtures employment skills
_ 0.63
Offers paid employment
0.07
Other (please specify) ]
-1 0 1 2
Disagree Strongly

Agree

Source: Nordicity online survey

4.2 Diving Deeper: Qualitative Analysis

This section takes a deeper dive into the social and community impact of the arts sector in the region.
It triangulates findings from the interviews, focus groups, survey results and relevant existing
literature, aiming to gain a more nuanced understanding of the impact of the arts on the
community.

To analyze the data from these different sources, Nordicity drew upon the work of the researcher and
community artist Francois Matarasso. Matarasso’s influential study Use or Ornament? The Social Impact
of Participation in the Arts (1997) remains one of the most widely cited research papers on the social
impact of arts and culture.”” Matarasso’s empirical research project investigated the impact of over 60
participatory arts programs worldwide, and identified 50 social benefits from participating in the arts.
The numerous benefits identified fell under six broad themes, or dimensions: personal development,

" The paper has been cited by over 1,245 scholars.
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social cohesion, community empowerment, local image and identity, imagination and vision, and
health and wellbeing.'?

When analyzing the primary data from this study, Nordicity found that Matarasso’s six dimensions
were highly relevant. As Matarasso acknowledged in his study, there is an overlap between some of
the categories, but considering each of them individually is helpful for consistency when analyzing
the impacts of diverse forms of participation with arts and culture.” As such, Nordicity used them as a
broad thematic framework against which to group and assess the data. The research findings on the
social and community impacts of arts and culture in the region are discussed below in relation to the
six dimensions.

4.2.1 Health and Wellbeing

Following Matarasso, “health and wellbeing” relates to health benefits and education through the
arts, and people’s enjoyment of life."

The majority of survey respondents 97% agreed strongly that the local arts sector in their
community improves personal wellbeing (mental and/or physical), making it the most prominent
social impact according to participants.

Interviewees described several ways in which arts and
culture provide both individual and communal health and
wellbeing benefits. From the point of view of individuals,
the arts improve quality of life by contributing to
independence, confidence and pride, and having a
powerful therapeutic role of improving mental health - Survey participant
outcomes. Others also spoke about the physical benefits

that arts and culture created through participating in

activities and programs, as the sector encourages people to get outside and along others to volunteer
and connect in the community.

“Personally, it has helped my
mental health, and provided me
connections to other people with
similar struggles.”

“Art is fundamental to quality of The arts sector also has an important role in contributing to
life, as places with vibrant arts are the wellbeing of the wider community. Often acting in a
to live great places to live.” voluntary role, some arts groups and artists essentially
provide services to the public. These “services” include
- Survey participant  downtown renewal, regenerating community spaces and
making them more colourful, interesting and attractive;
running educational arts programs; and running therapeutic
programs for patients in hospitals. For example, Campbell
River Arts Councils runs arts and health initiatives with the local hospital and seniors homes, and
works with community groups to incorporate artworks into the hospital and shared community
spaces to improve the physical environment.

12 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts. Comedia, Bournes Green,
Stroud. https://www.artshealthresources.org.uk/wp-content/uploads/2017/01/1997-Matarasso-Use-or-
Ornament-The-Social-Impact-of-Participation-in-the-Arts-1.pdf

13 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 24.

4 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 24.
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“As an individual with a disability,
music is a social convener and
therapy for my damaged brain.”

These findings on the health benefits of the regional arts
sector tally with the results of academic studies that have
investigated the impact of the arts on mental and cognitive
health. For example, a 2020 research study on arts and
- Survey participant  mental health using longitudinal data from 23,660
individuals found that frequent arts participation and
cultural attendance were associated with lower levels of
mental distress and higher levels of life satisfaction, with
arts participation also associated with better mental health.'” There is also emerging evidence that
arts-based activities have health benefits for people living with dementia, increasing wellbeing,
quality of life, cognitive function, and communication skills. A longitudinal mixed-methods study
‘Dementia and Imagination’ (2018)'® of arts activities conducted with 125 people with mild to severe
dementia and 146 caregivers in the UK resulted in a 5.18:1 social return on investment (SROI), with
£5.18 of social return on each £1 spent.”” Among numerous positive outcomes, the most
prominent outcome was that 36.7% of patients with dementia experienced an increase in wellbeing,
generating a social value of £373,350 ($550,318 USD).™®

4.2.2 Social Cohesion

“Social cohesion” relates to connections between people
and groups, intercultural and intergenerational
understanding.’®

“Arts and culture can create new
ways of connecting and interacting
with one another.”

95% of survey respondents agreed that the local arts
sector provides a shared sense of belonging within the
community, making this the fourth strongest community
impact. There was also almost unanimous agreement (93%)

- Focus group participant

15 Wang, S., Mak, H.W. & Fancourt, D. Arts, mental distress, mental health functioning & life satisfaction: fixed-
effects analyses of a nationally-representative panel study. BMC Public Health 20, 208 (2020).
https://doi.org/10.1186/512889-019-8109-y

16 Jones, C., Windle, G., & Edwards, R. T. (2020). Dementia and Imagination: A Social Return on Investment Analysis
Framework for Art Activities for People Living With Dementia. The Gerontologist, 60(1), 112-123.
https://doi.org/10.1093/geront/gny147

17 Social Return on Investment (SROI) analysis measures values that are not traditionally reflected in financial
statements, aiming to capture both the economic impact and social outcomes of an intervention to the
community, estimating costs and benefits, including money generated and/or money saved. The ‘Dementia and
Imagination’ study applied financial proxies to outcomes including increased well-being/improved mood,
increased confidence/self-esteem and reduced social isolation/increased sense of belonging. The primary source
of financial proxies was the HACT Social Value Bank, the largest bank of methodologically consistent and robust
social values, which can be used provide an assessment of social impact, provide evidence of value for money,
and compare the impact of different programs. Source: Jones, C., Windle, G., & Edwards, R. T. (2020). Dementia
and Imagination: A Social Return on Investment Analysis Framework for Art Activities for People Living With
Dementia. The Gerontologist, 60(1), 112-123. https://doi.org/10.1093/geront/gny147

'8 Jones, C., Windle, G, & Edwards, R. T. (2020). Dementia and Imagination: A Social Return on Investment Analysis
Framework for Art Activities for People Living With Dementia. The Gerontologist, 60(1), 112-123.
https://doi.org/10.1093/geront/gny147

19 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 23.
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that the arts sector connects communities and builds understanding between people from different
cultural backgrounds.

In interviews, arts and culture was described as helping to
build a sense of shared identity, place, belonging, and
camaraderie with others. Across the region, the arts sector
brings people together within and across communities and
cultures. It can also encourage new partnerships and inter-
- Focus group participant  sector cooperation and collaboration, although several

participants in communities across the region described

silos between sectors (discussed further in Section 9.1,
Opportunity to Break Down Silos Within and Between Sectors).

“Art is how we make the image of
how we feel and see ourselves as
Canadian; what it means to be
Canadian.”

One focus group participant raised the point that museums

and galleries are not neutral spaces; this led to a “Arts and culture is an increasingly
discussion of how the arts have the ability to shift cultural inclusive sector that is helping to
awareness by encouraging people to think deeply about build understanding between
important issues. This ability to present different and people of different backgrounds.”

sometimes challenging ideas mean that the arts (and spaces
such as galleries and museums) have significant potential
when it comes to social cohesion, inclusion, and
reconciliation. The art and culture sector can play a crucial
role in relationship building and the breaking down of barriers, stimulating discussion and inspiring
mutual learning.

- Focus group participant

Despite the strong potential of the arts to encourage intercultural understanding and deep thinking
on important topics, a comparatively low 83% of survey respondents agreed that the local arts sector
contributes to reconciliation between Indigenous and non-Indigenous communities. While an
agreement rate of 83% is still high in general terms, it was the least prominent community impact
according to the survey results. Interview findings corroborated this point, with several art council
interviewees describing how more needs to be done to connect with and support Indigenous arts
and culture in the region. They emphasized that
relationship building must be a priority moving forwards to
honour First Nations culture and champion Indigenous
artists.

“In an era when discourse can be
quite fragile, arts can be a way to]
maintain and grow comradery
with ourselves and others.” The literature on the impact of the arts stresses how cultural
participation and inclusion contributes to social cohesion
and other positive outcomes. For example, a 2017 study on
culture and social wellbeing in New York City found that the
presence of cultural resources in a neighbourhood was
significantly associated with improved outcomes around personal security, schooling, and health.
The study also highlighted how the cultural ecosystem in a neighbourhood contributes to social
connection and political and cultural voice.?!

- Interview participant

20 Stern, M. J,, and Seifert, S. C. (2017). The Social Wellbeing of New York City's Neighborhoods: The Contribution
of Culture and the Arts. University of Pennsylvania. https://repository.upenn.edu/siap_culture_nyc/1/

21 Stern, M. J,, and Seifert, S. C. (2017). The Social Wellbeing of New York City's Neighborhoods: The Contribution
of Culture and the Arts. University of Pennsylvania. https://repository.upenn.edu/siap_culture_nyc/1/
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4.2.3 Community Empowerment

“Community empowerment” can be understood as organisational capacity building, consultation and
involvement in democratic processes and support for community-led initiatives.?? Participants across
the survey, interviews and focus groups agreed that the arts

sector encourages volunteering, collective action, and “The arts bring together talent, a
consideration of and connection with others. On a huge volunteer base, and the
community level, interview and focus group participants ability to connect with others”

described how active the arts sector is across the super
region, with high levels of volunteering and dynamic
community partnerships empowering communities by
making them more vibrant, dynamic and inclusive places to live. On an individual level, participation
in the local arts and culture sector connects people to others in the community and helps them to feel
a sense shared ownership of where they live.

- Interview participant

Although the high level of volunteerism has a huge positive
impact on communities, there is an overreliance on
volunteers in the arts and culture sector due to a lack of
sustainable funding for paid positions. These challenges and
- Interview participant  linked opportunities are described in Sections 9.2 and 9.3
below.

“Many festivals would simply not
exist without the contributions of
volunteers”

4.2.4 Local Image and Identity

“Local Image and Identity” relates to a sense of place and

belonging, local distinctiveness and the image of groups or “Arts bring colour and joy to the
public bodies in a location.” community!”
There was strong agreement that the local arts sector - Survey participant

helps to create a distinct local identity, with 94% of

survey respondents in agreement, placing it in the ‘top

three’ most prominent community impacts. Interview and focus group participants elaborated on this
widely shared opinion, describing how the arts locally build stronger communities by adding to a
distinct sense of place and creating reasons to visit.

The arts also play an active role in downtown renewal in
“Rejuvenation is what the arts do - the region, offering wide benefits to the community,
they bring a sense of life to places.”  including for local business owners as well as residents
as rejuvenation projects such as murals, “pop ups” and
public art installations increase footfall and attract more
investments. This theme is explored further below in Section
5.2.1 (Making the Community a Better Place to Do Business).

- Interview participant

22 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 23.

23 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 23.
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4.2.5 Imagination and Vision

“Imagination and vision” concerns creativity, professional
practice, positive risk-taking.?* Participants agreed that the “Art expands the minds of people
arts sector in their communities inspires new ways of and makes life more vibrant.”

thinking and creative solutions, as individuals to challenge

) X - Interview participant
themselves, try new things, and innovate.

Interview participants described how artists are thought

leaders, with an often clairvoyant ability to perceive issues of emerging and future importance and

convey them to others in emotive ways. In doing so, the arts sector encourages others to see things
from different perspectives, fostering deeper

“Arts challenge the conversation consideration and thoughtfulness of issues that affect
and connect us to issues that may society. The arts can raise difficult questions in a way that is
be difficult to talk about.” often more accessible and less divisive than political

discourse, challenging others to consider issues relating to
social inclusion (or exclusion) and the need for action on
climate change, for example. Additionally, the arts can
create, inspire and encourage innovation — both from
artists individually and by working collectively with people in other sectors. The COVID-19 pandemic
has led to increased digital innovation within the art and culture, which is explored further in Section
9.10 (Grow Digital Capacity and Digital Integration) below.

- Interview participant

4.2.6 Personal Development

“Most of us in our busy lives don't have the chance for deep reflection on things that are
happening in society. Art has the ability to inspire deep thinking to also express things that
people find it difficult to express and to create and shift cultural awareness — for example with
issues like reconciliation, homelessness, climate change.”

- Focus group participant

“Personal development” relates to change at an individual level, including increased confidence,
education, skills building, and growing personal social networks.?* There was strong agreement that
the local arts sector creates opportunities for personal learning (with an average of 98% of survey
respondents in agreement, making it the third most ‘popular’ social impact out of a choice of 10 in
the survey). There was also strong agreement that the local arts sector grows personal networks and
connections.

Interviewee and roundtable participants described how art

is a medium through which experimentation and innovation ~ “Through art | learn from others
is encouraged, leading to new opportunities and solutions and have [found] a sense of

to social and community challenges. As the arts encourage community.”

deep and alternative ways of thinking, as well as positive
introspection that can lead to a more profound
understanding of others as well as oneself. Additionally,

- Survey participant

24 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 24.

25 Matarasso, F. (1997). Use or Ornament? The Social Impact of Participation in the Arts, p. 23.
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participating in the arts often increases confidence and the desire to pursue new training
opportunities, which in turn provides new practical and social skills.

One aspect of personal development where the arts could

have more impact is in relation to work opportunities “Art education nurtures an

and nurturing employment skills. A comparatively low appreciation and understanding of
80% of survey respondents agreed with the statement “the ~ the human condition.”

arts in my community nurture employment skills”, placing
the statement was in the bottom two of social impacts.
This finding may reflect the reality, according to many
interview and focus group participants, that there are limited opportunities for paid roles in the arts
sector compared to other industries, partly due to overreliance on volunteers and inadequate funding
for positions. The sentiment that it is difficult to find paid employment work in arts that pays a living
wage is understood as a challenge within the sector, and was a strong theme in focus group
discussions. Indeed, although 75% of survey respondents agreed that the arts sector provides
employment opportunities in the community, it was in the bottom three community impacts (i.e.,
statements that survey participants were least likely to agree with). Furthermore, the statement
“provides employment opportunities” was the social impact statement that respondents were least
likely to agree with.

- Survey participant

Existing research indicates that personal development opportunities offered by arts and culture
organizations creates wider community benefits. While the benefits of education are well
recognized worldwide, and in recent years there has also been a move towards calculating Social
Return on Investment (SROI) to assign an equivalent economic value to activities such as educational
programming. Although SROI analysis was beyond the scope of this impact assessment, other recent
studies have indicated strong returns (e.g., 5:1) on arts investment in terms of social impact. For
example, the Turner Contemporary Gallery in Margate, UK, found that for every £1 spent by the
gallery on life-long learning £4.09 was generated, and that there was a £5.15 return for every £1 spent
on formal education programs.?

6 Jackson, A., and McManus, R. (2019). SROI in the art gallery; valuing social impact. Cultural Trends. Volume 28,
2019, Issue 2-3. https://doi.org/10.1080/09548963.2019.1617937
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5. Business Impacts
5.1 Context: Synergies between the Arts and Business

Existing research has widely acknowledged the role of arts and culture in enhancing and
strengthening local business in communities, offering operational as well as human capital benefits.?”
Obvious connections between the arts and business include branding, with illustrations, graphics and
music commissioned globally in order to market companies’ products and services; artistic murals
and artworks being used to help define and promote a company's culture; and firms’ growing pursuit
of “design thinking” as they seek to apply creative and innovative approaches to management and
business.” Beyond these examples, there are also many indirect links, some of which are described in
the subsections below.

The changing preferences of business, and the

increasingly shared belief that companies should promote  #art¢ and culture have many positive
positive societal values and give back to their impacts for business, and have the
communities, mean that there is a growing need for opportunity to do more in the areas
cross-sectoral expertise, understanding and broader of demand, networks, creative
skillsets.” New combined educational programs thinking, reconciliation, and
underscore this trend; for example, students can now employment opportunities.”

study for a MBA and MA of Fine Arts at the Schulich
School of Business and an MA in Art Business plus Fine Art
Major at Sotheby’s Institute of Art.>

- Survey respondent

In some ways, the arts and business have fundamental characteristics in common, as they both seek
to make impact and contribute to change in society.?' Indeed, creativity is good for business; the arts
can complement and empower businesses seeking new ways of thinking, new avenues of value
creation, and strategic growth. Nonetheless, artists and traditional businesses often still speak
different languages, and explaining the potential role of art in organizational development can be
challenging.?? Therefore, there is a need for intermediators to act as convenors to bridge sectoral
divides.® Arts councils are especially well-placed to lead in this area, as described in Section 6.1.4.

27 Anderson, V. (2017). 5 Reasons Why Art is Good for Business. LinkedIn.

28 Damian, R. (2012). The Design of Business: Why Design Thinking Is the Next Competitive Edge. Cambridge:
Harvard Business Press. Academy of Management Learning & Education, 11(2), 315-318.
https://doi.org/10.5465/amle.2011.5001

22 Davidson, J. {2018). From Silicon Valley offices to Warhol’s posthumous dominance, business and art’s long
relationship is stronger than ever. WeHeart.

30 Bardua, S. (2019). Synergies between arts, business and entrepreneurship. Sascha Bardua.
31 Bardua, S. (2019). Synergies between arts, business and entrepreneurship. Sascha Bardua.
32 Luomassa, U. (2021). Can art and business collaboration be the new normal? XAMK NEXT.

3 Luomassa, U. (2021). Can art and business collaboration be the new normal? XAMK NEXT.
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Case Study: ‘Northern Powerhouse’ Strategy, England
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The Northern Powerhouse is an ongoing economic development strategy in the UK that started
in 2014. It is a high-profile example of what a regional economic rejuvenation strategy with
strong links to cultural identity can achieve.

The major strategy involves 11 municipal divisions in the north of England, including several
cities. Individually, each is too small to compete on the world stage alongside London and other
world cities, but collectively they pack a punch. Despite many famous British artists and cultural
icons hailing from the north of England - including David Hockney, Henry Moore, L S Lowry,
Barbara Hepworth, the Bronte sisters, Wordsworth, the Beatles to name a few - it did not attract
as much tourism or investment compared to other areas of the country.

The strategy was intended to diversify the economy in England by strengthening the north. It
has involved empowering municipalities with new mayors and new powers over spending,
better transport infrastructure, innovation and science funding, and increased arts and culture
funding. The strategy has been promoted widely across the country to attract investment and
visitors, with unified branding reiterating the distinct personality of the region.

Outcomes to date:

A £20 million investment to help Small and Medium Enterprises and businesses, and £13
billion transport investment

A 2-month Great Exhibition of the North 2018 celebrating art, culture, and design in the
North of England - attracted almost 4m visitors with 90% of visitors saying it
changed perceptions of the host city Newcastle-Gateshead for the better

A £15 million Northern Cultural Regeneration Fund which has already led to a £10 billion
increase in the size of the economy and an additional 287,000 people in
employment

5.2 Local Business Impacts

To investigate the links between business and the arts in the region, the DIG ART’s Impact Survey
asked local businesses to share information on the impacts that the local arts sector has upon them.
The findings offer an understanding of how the relationship between the arts and business
manifests at the community level within the super region.

As illustrated below (Figure 9), respondents who completed the survey on behalf of an organization
were asked to indicate their nature of the business. While many stated that their business fell within
the creative industries (26%), other sectors identified included retail (19%) and tourism (7%). A large
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portion of respondents indicated the nature of the business as other (38%), which included the
education sector, social services, and health services (such as fitness).

Figure 9 Please indicate the nature of your business (n=162)

Creative industries (e.g., film/TV, design studio) [ NNERNENEGEGEGEEEEEEEEE 6%
Retail [N 19%
Tourism and hospitality [ INEGgGE 7%
Construction [ 4%
Technology and digital industries [l 2%
Manufacturing [l 2%
Agriculture [l 1%
Aquaculture = 0%
Natural resources = 0%
Other [ 38%
0% 10% 20% 30% 40%

Source: Nordicity online survey

Respondents were asked to rank their level of agreement with different statements regarding the
impact of arts and culture on their business, using a Likert scale from “strongly agree” to “strongly
disagree”. As illustrated in Figure 10, the majority of survey
participants either agreed or strongly agreed with most
statements. For example, there was strong agreement that
the local arts sector makes the community a better place
to do business (95%). There were also high levels of
agreement that that the local sector provides networking

“I believe art in the community
can help bring us together, create
stronger communities and give
us all a break after this

- - pandemic.”
opportunities (94% agreed) and grows tourism, thus
increasing demand for products/services (93% agreed). There - Business survey
was less agreement that the local arts sector makes it easier respondent

to attract or retain workers locally, and with the statement

“my business would not exist without the local arts sector” —

reflecting that most survey participants responding on behalf of a business did not work directly in
the arts sector or creative industries.

These impacts are explored in more detail below, drawing on additional findings from the interviews
and focus group discussions.
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Figure 10 Please rank your level of agreement with the following statements regarding the impact of arts
and culture on your business. (h=157)

The local arts sector makes the community a better I 8
place to do business
I 1.32

The local arts sector offers networking opportunities

The local arts sector grows tourism, increasing demand I
for our products /services
The local arts sector helps generate interest in the I
products/services we sell
The local arts sector increases local wealth and I
spending on our products /services
Artists, creators and/or cultural workers buy our I o6
products /services
The local arts sector attracts more residents, increasing I 09
demand for our products /services
The local arts sector makes it easier to attract/retain
B 056
workers locally
My business would not exist without the local arts e
0.39
sector
-1 0 1
Disagree Strongly

Agree

Source: Nordicity online survey

5.2.1 Making the Community a Better Place to do Business

The arts and culture sector contributes strongly to creating a
distinct local image and identity (as described above in
Section 2.4.2). Having a distinct community identity helps
attract visitors, new residents, and investment, which in turn
benefits local businesses by driving footfall and spending.
Local arts councils and artists often play prominent roles
in encouraging downtown renewal and rejuvenation - a
role that is especially important in the context of - Focus group participant
economic downturns when local businesses are struggling.

“Art assets such as public murals
and infrastructure are an extremely
important way to attract people to
and create a sense of place within
a community. Creating a sense of
place encourages investment.”
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Examples of downtown renewal through arts and culture in the super region include the
revitalization of Chemainus following the 1980s recession in BC (when natural resource revenues fell),
and the rejuvenation of Campbell River's downtown following the closure of the pulp mill in 2009 (a
major local employer). Campbell River’s arts council and artistic community rallied together to
advocate for community renewal, leading to artists hosting “pop up” studios in empty business units,
and the development of a public art policy.

These efforts brought a sense of life and pride

back to the community. “Small island and remote communities

L . L don't have entertainment infrastructure, so
Providing networking opportunities is community-led arts and culture events play
another way that the local arts and culture an important role in filling that gap and
sector helps make communities better places to providing excuses for people to get
do business. Arts councils can act as convenors together, meet new people and bond.”
between individuals from different sectors, and
they, alongside other cultural organizations, - Survey participant

actively host a wide range of events within
communities, including major festivals.

5.2.2 Driving Tourism and Local Business Spending

As discussed further in Section 7.3 (Cultural Tourism), Nordicity's analysis found that arts tourism in
the super region generated $140 million in labour income; contributed $190 million to GDP;
and supported 3,030 FTEs in 2019, which can be significantly attributed to spending on
accommodation, food and drink and retail purchases. Several interview participants described how
the local arts and culture sector is also important for tourists that are not primarily interested in the
arts; even tourists initially attracted by nature often want to visit galleries, attend cultural festivals, or
buy local artworks, which can promote longer visitor stays.

Relating to the finding that arts and culture increases
demand for local products and services, the survey found
91% indicated spending money at local businesses
before/after cultural events (see Figure 4 in Community
Engagement with the Arts, above). This spending averaged
$60 before/after participating in a single cultural event (see
Figure 5 above). This is a good example of the indirect
impacts which arts can have in a region. Based on
- Interview participant (economic  organizational audience estimates, this spending resulted
development sector)  in approximately $400 million spent at local businesses
in the region.

“The arts are great for the
dispersion of tourism - they can
help slow visitors down and
encourage them to stop by in a
community, which means
everyone benefits. The arts are
huge for that and it’s trending.”

5.2.3 Attracting New Residents

“Attracting new residents” was a prominent theme that emerged in interviews and focus group
discussions on the impact of arts and culture in the region. While it was not one of the most
prominent impacts according to survey results, nonetheless 83% of business respondents that the
local arts sector attracts more residents, increasing demand for products/services.

Participants described how arts and culture play an important role in creating attractive
communities where people want to live. Attractive communities are those which are vibrant, safe
and secure; where community members actively engage with and support one another, and where
there are a variety of economic, financial, and educational opportunities and social supports, and a
wealth of arts and culture with things to do and see. Conversely, it is well understood that
communities that are aesthetically unattractive and/or with little in terms of cultural programming or
events are less appealing, memorable, and often considered to offer a poorer quality of life.
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The arts and culture in the region plays a tremendous role in making places more desirable to live, as
the local arts sector brings communities together for positive change, acting as a convenor,
conversation starter, and vector of change.

Case Study: Montréal, Cultural Metropolis

Images: Tourisme Montréal

“Montréal’s ambition is to become a world-renowned cultural metropolis, and
members of the cultural and business communities are active participants in this
grand project.” - Montréal Cultural Metropolis Action Plan

What does it look like when a community invests in arts and culture as a key driver for business
and economic growth
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